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EXL TOURNEY
Skill tournaments & duel rooms on Seeker.
Same run for everyone. Prizes on-chain.

7 games live on the Solana dApp Store · SOL + SKR · open source (Apache-2.0)

excobalab · Ankara, Türkiye · Solana Mobile CLOCK IN Hackathon · Oct 2026
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THE PROBLEM
Mobile crypto games pay nothing, or pay by luck

CAS UA L PLAY ERS

Won't install a "web3 game". 
They will play a good game that 
happens to pay — if entering 
takes one tap.

TRU ST

Closed leaderboards, hidden 
seeds, manual payouts. Nobody 
can check whether the winner 
really won.

SKR  H AS  F E W  D AI LY USE S

72k+ wallets hold SKR; most of it 
sits staked. There is almost 
nothing to do with it every day.
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THE PRODUCT
Seven casual skill games, one tournament layer

Sol Jump Sol 2048 Sol Snake Sol Stack Sol Tiles Sol Dodge Sol Bubble

TO URN EY S

Daily · weekly · monthly pools in SOL or SKR.

One server seed per tournament — everyone plays 
the same run.

ENTER from Seed Vault in one tap. Prizes auto-paid 
on-chain.

DUE L RO OM S  (v2 . 0 )

Players open their own room: stake, players (2–10), 
joining & playing clock, prize split, private code or 
public list.

Starts when full. One run each. Ties split. Under-filled 
→ auto refund.
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FAIRNESS IS THE FEATURE
Don't trust us — verify

1

COMMIT

sha256(seed) 
published while open

2

BURN

attempt token burned at 
start — no retries

3

PLAY

same seed for every 
player

4

SIGN

score signed by the 
wallet (Seed Vault)

5

SETTLE

cron pays winners; 
memo-tagged tx

6

REVEAL

seed + every payout on 
the proof page

Telemetry plausibility ceilings today; deterministic replay verification and an Anchor escrow program are next. Public 
proof: web3.excobalab.com/proof/?id=<tournament>
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BUILT FOR SEEKER
Deep Solana Mobile Stack integration

SEE D VA ULT  /  M WA 2 . 0

Payment (SOL transfer or SKR 
TransferChecked + memo) and 
score signing via signMessages. 
Phantom deeplinks as fallback on 
other Android phones.

SKR  F IR ST- CLA SS

SKR pools and SKR duel rooms: 
entry, prizes, refunds — all in 
SKR. Payouts create the winner's 
token account when needed.

SERVE RLE SS BA CK EN D

One Cloudflare Worker + D1, 5-
minute cron. No servers to run. 
USD reference prices cached 
server-side. X + Telegram 
automation.
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TRACTION (HONEST)
Figures in brackets are filled from the launch tournaments before submission

7
GA ME S L IV E

Solana dApp Store 
since July 2026

[N]
PLAYE RS

unique wallets in 
launch tournaments

[N]
PAI D  O UT

SOL + SKR, every tx 
on Solscan

[N]
DUE L RO OM S

settled on-chain

SHI PP ED DU RI NG  T HE HA CK AT HO N WI ND OW

Backend v2 (SKR, signed scores, proof) · client v1.1 in all 7 games · backend v3 duel rooms · client v1.2 (duels, 
≈USD) · open-source kit published 20 Sep · proof web viewer
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BUSINESS MODEL
Service fee on every pool — no house edge, no treasury risk

1–5%
TO URN AM EN T FEE

daily 1 · weekly 3 · monthly 5

3–5%
DUE L RO OM  FEE

SOL 3 · SKR 5 — rooms settle in 
minutes

0%
STO RE  C OM M IS SIO N

dApp Store vs 15–30% 
elsewhere

LAT ER

Sponsored pools (protocols / brands top up prizes) · 
premium unlocks $2.99 · tournament kit services for 
other studios

ZER O TRE ASU RY R IS K

Prizes = entries − fee. Refunds come from the same 
stakes. Network fees are paid out of the fee, never 
the prizes.
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ROADMAP

NOW · Oct 2026 v1.2 in all 7 games: SKR pools, signed scores, proof, duel rooms, ≈USD. Store release 
1.2.0. First real tournaments.

Q4 2026 Deterministic replay anti-cheat · sponsored SKR pools · Superteam / Seeker community 
rollouts

Q1 2027
Anchor escrow program · clan leagues · +10 games from the existing engine portfolio

Q2 2027
Localisation (TR, ES, PT-BR, ID, VI) · Play Solana PSG1 port · kit for external studios
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OPEN SOURCE KIT
github.com/excobalab/exl-tourney · Apache-2.0

WH AT 'S  I N  I T

Cloudflare Worker backend (tournaments + duels + 
settlement)

D1 schema and migrations

SOL / SKR payout builder with idempotent ATA 
creation

Flutter sheets: pay · sign · proof · duel rooms

Kotlin MWA 2.0 bridge

Docs: API · anti-cheat · SKR · duels

WH Y I T  H ELP S THE  E CO SYS TEM

Any Seeker game can add SOL / SKR tournaments 
and duel rooms in a day.

One fairness template — commit, burn, sign, settle, 
reveal — instead of every studio inventing its own.

A recurring, non-speculative SKR sink that scales with 
the number of games, not with hype.
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TEAM & ASK

BER KAY AK IN CI  —  FO UN DER

excobalab / Excoba Medikal Turizm A.Ş., Ankara.

Civil & geomatics engineer, M.Eng. technology 
management.

AI-native builder: 7 tournament games + backend 
shipped in 7 days (July); v1.1 in 7 games + duel 
backend in 2 days (Sept).

40-app Google Play portfolio, 8+ serverless products, 
500+ automated tests across projects.

THE  ASK

CLOCK IN prize + Solana Mobile Builder Grant to 
fund:

· deterministic replay anti-cheat

· Anchor escrow (audited)

· 20-game rollout on the existing engines

· sponsored SKR pools with ecosystem partners

Intros: SKR ecosystem projects for sponsored rooms; 
Seeker community leads for launch tournaments.

excobamedikal@gmail.com · @EXLTourney · 
web3.excobalab.com
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